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M.I.N M.M.M M.
P.H M.S.C M. T
M.E
MBA E.M.B.
A EM.I.M
D.B. A D.P.A Ph.D
MBA
2.8.1
Bachelor of Arts Master of Business Admin-
B.A. M.B.A. ] }
istration
D.B.A. Doctor of Business Administration
D.P.A. Doctorate of Public Administration
Ed.D. Doctor of Education
FEducational Specialist in Business Adminis-
Ed.S ]
tration
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9

10

1

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

E.M.B.A.

EM.I.M

E.M.O.D.

I.M.O.T.

J.D.

J.D. M.Ac

J.D. M.B.A.

J.D. M.P.A
M.B.A. J.D.
M.B.A. M.A.
M.B.A. M.Arch
M.B.A.
M.A.L.S.
M.B.A.
M.C.R.P.
M.B.A. M.E.
M.B.A.
M.H.A.
M.B.A.
M.I.L.R.
M.B.A. M.P.H
M.B.A. M.S.N
M.B.A. M.S.W
M.B.A. Ph.D.
M.B.C

Executive Master of Business Administration

Executive Master of International Manage-
ment
Executive Master of Organization Develop-
ment
Master of Intenational Management of Tech-

nology

Juris Doctor

Juris Doctor Master of Accountancy

Juris Doctor Master of Business Administra-

tion
Juris Doctor Master of Public Administration

Master of Business Administration Juris Doc-
tor

Master of Business Administration Master of
Arts

Master of Business Administration Master of
Architecturs

Master of Business Administration Master of
Arts in International Studies

Master of Business Administration Master in
City and Regional Planning

Master of Business Administration Master of
Engineering

Master of Business Administration Master of
Health Administration

Master of Business Administration Master of
Industrial Labor Relations

Master of Busines Administration Master of
Public Health

Master of Business Administration Master of
Science in Nursing

Master of Business Administration Master of
Social work

Master of Business Administration Doctor
Philosophy

Master of Business Communication
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27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

46

47

48

.D. M.B.A.

.E. M.B.A.

I.B.

.I.B.A.

.I1.B.S.

JI.H.M.

.S.B.M.

.S.B.O.M.

. Sc

.S.C.

.S.C.I.S.

.S.H.R. O.D.

Master of Business Economics or Master of

Business Education

Master of Business Information Systrns

Master of Business Studies

Master of Business Taxation

Master of Computer Systems Management

Medical Doctor Master of Business Adminis-

tration
Master of Engineering or Master of Education

Master of Engineering Master of Business

Administration

Master of Health Administration

Master of International Business

Master of International Business Administra-

tion

Master of International Business Studies

Master of International Health Management

Master of Science in Business Management

Master of Science in Business Organizational
Management

Master of Management Science or Master of

Science
Master of Science in Commerce

Master of Science in Computer Information
Systems
Master of Science in Human Resource and Or-

ganizational Development
Master of Science in Insurance

Master of Science in industrial Administra-

tion
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49

50

31
52

53

54

55
56
57
58
59
60
61

62

63

64

65

66

67

68

69

70

M.S.I.M.

M.S.I.S.

M.S.J.B.S.
M.S.M.

M.S. M.I.S.

LL.B. M.B.A.

M.A.
M.A.A.E.
M. Ac.

M. Acco .
M.A.C.T.
M.Ad.
M.A.E.

M.Arch. M.B.A.

Master of Science in industrial Management

Master of Science in Computer Based Infor-
mation Systems or Master of Science in Infor-

mation Systems
Master of Science in Japaness Business Studies

Master of Science in Management

Master of Science Management Infprmation

Systems

Bachelor of Laws master of Business Admin-
istration

Master of Arts

Master of Arts in Applied Economics

Master of Accountancy

Master of Accounting

master of Arts in College Teaching

Master of Administration

Master of Arts in Applied Economics

Master of Architecture Master of Business
Administration

Master of Accounting Science Master of Ap-
plied Science Master of Actuarial Science or

Master of Administrative Science

Master of Business Administration

Master of Business Administration Certified

ublic Accountant

Master of International Management

Master of Insurance

Master of Library Science

Master of Library Science Master of Business

Administration

Master of Management
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71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

M.M.I.S.

M.M. J.D.

M.P.Acc.

M.P.S.H.Hd

M.S.

Master of Management and Administration

Master of Management information Systems

Master of Management Juris Doctor

Master of Management in Manufacturing

Master of Marketing Research

Master of Management Studies

Master of Organizational Behavior

Master of Science in Management and Orga-
nizational Development

Master of Professional Accountancy or Mas-
ter of Professional Accounting or Master of

Public Administration

Master of Professional Accounting

Master of Personnel and Employee Relations

Master of Public Health

Master of Public Management or Master of

Project Management

Master of public Policy

Master of Public and Private Management

Master of Professional Accountancy

Master of Professional Stndies

Master of Professional Studies in Hotel Ad-

muinistration

Master of Science
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Master of Science Accountancy or Accounting

9 | M.S.A )
or Master of Science in Administration
91 M.S.Ac Master of Science in Accounting
92 | M.S. Acy Master of Science in Accountancy
93 | M.S.A.E Master of Science in Applied Economics
94 | M.S.B Master of Science in Business
95 | M.S.B.A Master of Science in Business Administration
Master of Science in Business Information
9% | M.S. B.I.S
Systems
97 | M.S.M.S Master of Science in Management Systems
98 | M.S.0.B Master of Science in Organizational Behavior
Master of Science in Organizational Behavior
9 | M.S.O0.D
and Development
100 | M.S.P.A Master of Science in Professional Accounting
101 | M.S. Ph.D Master of Science Doctor of Philosophy
Master of Science in Real Estate and Urban
102 | M.S.R.E B
Affairs
103 | M.S.S.M. Master of Science in Strategic Management
104 | M.S.T. Master of Science in Taxation
105 | M.S.Tax Master of Science in Taxation
106 | M. T. Master of Taxation
107 | M.T.A. Master of Tax Accounting
108 | M. T.M. Master of Transport Management
109 | M. T.X. Master of Taxation
110 .T.P. Master of Urban Planning
111 | Ph.D. Doctor of Philosophy
2. MBA
MBA MSC
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MBA

MBA
MBA

MBA

1 MBA
2 MBA
3
3. MBA

MBA
MBA

700
100

91 -

MBA

MBA

MBA

MBA

MBA

1910
MBA

MBA



MBA

Kellogg Graduate
School of Manage-

ment Northwesten
University

10 10
2.8.2 10
0
The University of 16% o
. . 12%
Chicago Graduate 15%
School of Business ?
1 16%
0
Columbia  Business i 15%
School 15%
37%
The Darden School 20%
University of Vir- 15%
ginia
24%
Harvard Business 15%
School 8%
25%
25%
21%
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29%

93 -

9
The MIT  Sloan 24%
School of Manage- 20%
ment
35%
The University of 23%
Michigan ~ Business 17%
School
1
0,
The Stanford Grad- 11 28 f}:,j %
uate School of Buisi- 8%
ness
Amos Tuck School of 27%
Business  Adminit- 24%
stration and Finance 16%
Dartmouth College
9
The Wharton School 27%
University of P 24%
niversity of Penn- 16%
sylvania
MBA
1 MBA MBA




MBA

MBA

60

MBA

Roleplaying

Management Games and Simulation

EMBA

3 MBA

4 MBA

4. MBA
MBA

MBA

MBA

MIT

MBA

MBA

MBA
MBA
MBA
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MBA

Roland Christensen



MBA

MBA MBA
MBA
MBA
MBA MBA 60%
MBA
MBA
MBA  Podunk MBA
MBA
MBA
MBA
MBA MBA
MBA
EMBA
EMBA Executive Master of Business Administration
MBA EMBA
MBA
EMBA EMBA
MBA
EMBA
MBA
EMBA MBA
2.8.3 MBA
1.
20~22 52~58
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48 MBA

18
1 MBA
10~13
@ @
®
@
2
10 14
3
MBA
2.8.3 2.8.4
2.8.3
1 1 I I I
2 1 1 I I
3 1 1 I
4 1 I
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2.8.4

1 M&AI

3 M&AL

MBA

—_

) 70% ~80%

) MBA
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®
©
MBA
a b.
C.
MBA
2
3.
1 MBA
780
@
©)
®
GMAT
MBA MBA ®
@GMAT
470 GMAT 650 ©)
2.75 4 3 @
MBA
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1986 GMAT
©
MBA
MBA 10% MBA
800 350 MBA 550
300
2 MBA
15%
30% 55%
3
©)
@ 3
3.75
MBA
MBA MBA
4. MBA
MBA
MBA @
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MBA
MBA

MBA

500

MBA

—NMBA

100 -

90
MBA

MBA



MBA MBA

INSEAD ISA
LBS MBS
IESE IMD
RSM SDA
SDA 30% 1992
50 40
MBA
MBA
ESADE
MBA
3~6 ESADE
ESADE
20
MBA
MBA
2.8.4 MBA
MBA
MBA MBA
MBA

MBA
90

101 -



MBA

MBA

1991 1992

7%

48200
20

70200
33%

MBA
90
GMAT
MBA
2.6
20
MBA
MBA
MBA

102 -

MBA

MBA
MBA
20% MBA
1992 20
MBA
1.5
68%
MBA
MBA

MBA



MBA MBA
MBA

MBA

MBA

MBA
MBA
MBA
MBA “ " Teaching Man-
agement “ " Developing Managers ?
MBA

MBA
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MBA

MBA
MBA

MBA

b MBA

MBA
MBA
MBA

104 -

MBA

MBA

MBA



erson School of Management MBA

UCLA’ s the And

4 MBA
MBA
MBA
MBA
MBA MBA
2.8.1 MBA
2.8.1
;:: LAY ﬁﬁ” BN
MBA
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2.9

7%

MBA
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MBA



500 400
2
MBA MBA
MBA
MBA
24%  MBA
70 000~80 000
80 MBA
15%
50 000
80 000
MBA
4~5
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7%

800

1994 MBA
102 630 52%
10
102
53 910
60%
20% 10% 10%
500 23

2.10
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1985

MBA



110 -

1985



MBA
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1985

60
30

90

1984
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12

113 -

1985

30



GMAT

5%

114 -

23

80%



115 -

75%
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MBA

3 MBA
4 MBA
S
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MBA

key word
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Green Apple Data Center



1 MBA
. . 13 ” 13 ”
° °
o \MIBA °
o MBA o MBA
2 MBA b
I
1 MBA
2 MBA
|
3.1 MBA
3.1.1
1850
1870 26
5800
1900 400 11
1881
Joseph Wharton 10

School of Finance and Economy
1895
1898
1908

3.1.1

120 -

The Wharton

10



3.1.1 10

1 The University of Pennsylvania 1881
’ The Wharton School of Finance and Economy
5 The University of California at Berkeley 1898
: College of Commerce
3 The University of Chicago 1898
: College of Commerce and Administration
The University of Wisconsin
4. School of Commerce 1500
5 The University of Vermont 1900
: Department of Commerce and Economics
6 New York University 1900
: School of Commerce Accounts and Finance
7 Amos Tuck School of Business Administra- 1900
* | tion and Finance Dartmouth College
g The University of 1llinois 1902
’ College of Commerce and Business Administration
Harvard University
9. Graduate School of Business 1908
Northwestern University
10. School of Commerce 1908
3.1.2
40
1919 1576 110
3%
1958 40 3.1.2
32 52 1958
14%
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1920—1958

3.1.2
BBA MBA DBA
1919 1920 1576 3.2% * 100 0
1929 1930 6376 6.1% 578 4
1939 1940 18549 10.0% 1139 37
1949 1950 72137 16.6% 4335 58
1957 1958 50090 13.7% 5205 109
Business Function
: " Departmentaligation
50
Robert . Gordon - E

James E . Lowell

Frank Pierson

122 -

1959

1953



MBA

3.1.3 MBA
1958 600 125
Master of Business Administration MBA
1958 5200 14
MBA
i 1961 AACSB
MBA
Amos Tuck School
1960 MBA
3.1.3 1962—1986 24
51909 238160 4.6 5303 67137
12 1990 75000 MBA
14 MBA
3.1.3 1962—1986
BBA MBA DBA

1961 1962 51909 13.5% = 5303 6.2% n.a.
1967 1968 80440 12.6% 17868 10.1% 422 1.9%
1972 1973 128244 13.8% 31239 11.8% 932 2.7%
1977 1978 161271 18.7% 48484 15.6% 863 2.7%
1982 1983 226892 23.4% 65319 22.5% 809 2.4%
1985 1986 238160 24.1% 67137 23.2% 969 2.9%

123 -



3.1.4 MBA

1. MBA
MBA 50 MBA
MBA 50 MBA
MBA
MBA MBA
1910 MBA
MBA
50 MBA
MBA
MBA
5 3 MBA
1—
2
MBA 50 —
40%
1955—1956 64 MBA
12 15 10 —
MBA
MBA
MBA
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40

MBA

MBA “ ”

MBA
MBA MBA

125 -

MBA

MBA

MBA



2. MBA

60 80 MBA MBA
MBA
MBA 1960

1985 AACSB American As — sembly of
Collegiate School Business
MBA 1985 AACSB
MBA MBA

MBA
50 600
15 MBA
MBA
1
2 MBA
MBA

3
MBA

4

50%
5
AACSB
— MBA
MBA
50 MBA
MBA
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MBA

1970
3%

MBA

4500
25
3

MBA

MBA

25 MBA
1955—1956 MBA
1957—19358 600
1986—1987 71000 MBA

1960 15 23.

MBA

MBA
MBA
MBA
MBA
MBA
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1959

MBA

MBA
1.6 1979
MBA

50
MBA

3.MBA

80
MBA

MBA

2.87

80

MBA

1957
1958
1965

70
MBA
1972 MBA
MBA

MBA
MBA

MBA

MBA

EMBA Excutive Master of Business Adminis-

tration

MBA

MBA

MBA

80 MBA

MBA

128 -

MBA
MBA

21



MBA

MBA

50

MBA

80

MBA

80

AACSB

129 -

MBA

MBA

90

MBA

1988—1989



MBA

50

MBA

MBA

500

34

MBA
MBA
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MBA

“ 90

MBA
90
MBA

MBA
MBA

MBA

MBA

80



MBA

6 MBA
80 MBA
60%
EMBA Executive
Master of Business Administration
MBA
MBA
MBA
MBA
MBA
1982
— MBA
1987 7 1984 4
MBA 38 MBA 1987 12
1987 MBA 1991 9
MBA 1993
MBA
1998 50 MBA
MBA
MBA
MBA
MBA
MBA MBA
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MBA 80

MBA
MBA MBA
MBA
MBA
MBA
3.2 MBA
MBA 80
MBA
1993 4
Harvard Business School MBA
External Comparisons Summary Report MBA Leadership &
Learning 23
MBA
10
MBA
3 X 2 X 1 13 ” [1] ”

MBA

Teaching Management

Developing Managers
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3.2.2

MBA

3.2.1

25%

133 -

MBA

MBA

MBA



3.2.3

3.2.1

MBA
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MBA

3.2.2

3.2.4 MBA

MBA

MBA
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3.2.5

MBA

MBA
MBA
MBA
1
2
3
5~7
MBA
MBA
MBA 2
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3.2.3

MBA
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MBA

MBA
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MBA

key word
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1 MBA 5 MBA
2 MBA ° Case Study
o MBA ° Project Study
o MEA L " International
3 MBA meihed
°
*MBA 6 MBA
° MBA
4 MBA L
* °
o MBA
|
1 MBA
2 MBA
3 MBA
4 MBA
|
4.1 MBA
MBA
MBA
MBA
1 MBA
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2 MBA

3 MBA

4 MBA

5 MBA

EQ
MBA

MBA
MBA

MBA

MBA
MBA

MBA
MBA

b ” M B A
MBA

MBA

MBA
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MBA

MBA
MBA

MBA

— AN N < v O > 0

a

MBA
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MBA

MBA
1 )
©)
2 )
@) ©)
3 )
)
4.
MBA
1
2
3
MBA
MBA
4.2 MBA
4.2.1 MBA
MBA
——MBA
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MBA

MBA
2.
MBA
1
2
3
4
3.
M B A 13 ”
MBA
MBA
MBA
MBA
4.
MBA MBA
1
MBA
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MBA

MBA
MBA

MBA
MBA
4.2.2 MBA

MBA

“ LI T ” u ”

MBA “ Tn “ Xn
“ T” “ Xn “ Hn MBA

MBA 4.2.1
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4.2.1 MBA

MBA

MBA

MBA

MBA

MBA

MBA

MBA
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MBA

6.
MBA
7.
MBA
MBA
8.
MBA
9.
MBA
10.
MBA
MBA
MBA ”
MBA
MBA
MBA
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MBA

MBA
MBA MBA
M B A “ ” “ ”
4.3 MBA
MBA
MBA
MBA
4.3.1 MBA
MBA
MBA
MBA MBA
1.
MBA
MBA
MBA
MBA
2.
1-2
2-3
MBA
MBA MBA
MBA MBA

148 -



MBA

MBA

5.BBA MBA
MBA
MBA

MBA

MBA MBA
MBA EMBA
MBA ‘
" MBA
MBA
MBA
BBA

5 MBA

149 -

MBA

MBA



MBA MBA

MBA
MBA JD MBA 4
5
MBA
MBA MBA
MBA MSW MBA MBA MARCH
MBA MBA MSME MBA
MBA MSE MBA MBA MAE MBA
MBA MPP MBA MBA MM
MBA MBA MD MBA
MBA MBA JD
MBA
7.
MBA
1997 MBA 26
MBA
MBA
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MBA

1995 3
3000
4
MBA
MBA
MBA
MBA
MBA
4.3.2 MBA
1. MBA
MBA MBA
MBA

151 -

MBA

MBA

MBA



MBA

MBA

MBA

MBA

MBA

MBA

MBA

152 -

MBA

MBA

MBA

MBA

MBA

MBA

MBA

MBA
MBA

MBA

MBA

MBA

MBA

MBA
MBA



3 MBA

MBA
MBA
MBA
MBA
2. MBA
MBA
1 MBA
Case Teaching Method
1920
40 1955
11 8
200
1980
1979
1980
20 80
1986
50 70
1 1 13 ”
1992 10
1993 1
MBA
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MBA

MBA

MBA

MBA

MBA

MBA

MBA
MBA

MBA
MBA

MBA

MBA

154 -

MBA



MBA

* Case”

MBA
MBA

MBA

MBA
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MBA

MBA

MBA MBA
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MBA

MBA

MBA

MBA

MBA

MBA
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MBA
MBA
4.3.1
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4.3.1

1967 Inter laken
4.4 MBA
4.4.1
MBA
MBA
1995 MBA
MBA
1
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MBA
18

MBA

MBA

MBA
MBA

MBA

161 -

54

MBA



4.4.2 MBA

MBA
MBA
MBA
MBA
1 MBA
MBA
70~90
2
MBA
3
4 General Man-
agement Operation Management
5 MBA
MBA
MBA
40%
1995  University of Virginia  MBA
@
Consulting 19%
Corporate Planning 5%
Finance 33%
General Management 11%
Marketing 15%
Operations Production 5%
Other 5%
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4.5 MBA

MBA

MBA

4.5.1

Manu foacturing
Food Beverage
Computer Equipment
Consumer Goods
Transportation
Pharmaceuticals
Other Manufacturing
Services
Consulting
Investment Banking
Commercial Banking
Financial Services
Other
MBA

Case Study

MBA

163 -

MBA

MBA

32%
5%
4%
5%
4%
2%

12%

68%

20%

14%
7%
5%

22%

MBA



MBA

164 -

MBA

800 1000

90%



MBA

Lecture
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MBA



4.5.2 Project Study

MBA

4.5.3 ¢ " International methed
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4.5.4

MBA

10 15
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4.5.5

MBA

MBA

4.6 MBA —

4.6.1

168 -



15

4.6.2

10

~20

60

169 -

~90



” “ ”
LI ”
“ ”
“ ”
LI ”
“ ”
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©
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EMBA

key word
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1 EMBA hd
e FMBA hd
e EMBA hd
e FMBA b
2 EMBA *
3 EMBA ¢
.
]
1 EMBA
2 EMBA
3 EMBA
|
5.1 EMBA
5.1.1 EMBA
EMBA EMBA
70 MIT 10
EMBA 102 EMBA
9500 4 25% 102 EM —
BA 7 Concordia University 1985
Ottawa University 1992 Queen’ s University 1992 Sait
Mery' s University 1990 Simmon FraBer University 1968
Toronto University 1983 Western Ontari’ o University 1991
EMBA 10
EMBA MBA
EMBA
EMBA
EMBA

173 -



5.1.2 EMBA

EMBA 35%
18% 14% 6% 27%
12%
15%  11%
EMBA 38 10
78000 EMBA
65000 96%
EMBA 24% MBA
45% EMBA 15%
EMBA 61%
90% 60%  95%
38 25
45 40
EMBA MBA
1 EMBA
59% 75%
2
3 7
4 2 ~3
5 71% EMBA GMAT 530
GPA
6 GMAT GPA
7 11000
25000
EMBA MBA
10% ~15% “ " EMBA
Open Houses EMBA
EMBA
EMBA

EMBA
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5.1.3 EMBA

1. EMBA
EMBA MBA
1 integrated decisionoriented ~ EMBA
MBA “ stmu-
lations “ "
2 MBA
EMBA Denver
EMBA
3 60% EMBA
10%
4 EMBA
5 EMBA
6 EMBA
2. EMBA
“ Niche K EMBA
EMBA
EMBA
1 @©
@)
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5.1.1

EMBA

176 -

7 00

6 30

14



26 364

130 500 64
20
9
8
8
8
5.1.4 EMBA
MBA EMBA EMBA
MBA  75% MBA
25 EMBA 38 10
EMBA
@ &)
) 92% EMBA
@
301
5.1.5 EMBA
EMBA MBA
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MBA

EMBA
4 EMBA
EMBA
EMBA 40%
EMBA
Concordia  Toronto 10000
5.1.6 EMBA
EMBA
EMBA
EMBA
EMBA
EMBA
EMBA EMBA
EMBA 65% EMBA
EMBA
EMBA
EMBA
5.1.7 EMBA

11000

178 -

16000



25000 12500

16500
5%
10%
25%
35%
10%
5%
10%
70% EMBA 38
4 80% 20%
EMBA
5.2 EMBA
1989—1991 102 EMBA
2844 EMBA 346 75
20 EMBA
EMBA “ Cash Cows”
EMBA MBA
EMBA

179 -



5.2.1 20 EMBA
1 Northwestern 2 1 39800 280 80000
2 Chicago 3 2 38500 163 84800
3 Pennsylvania 19 4 61500 197 36100
4 Duke 6 7 44000 90 85000
5 UCLA 11 5 427000 120 92000
6 Indiana 1 27 25000 50 78600
7 Columbia 25 3 59500 225 93300
8 Southern Calif 8 38000 118 70000
9 Georgia State 12 22500 77 65000
10 | Case western 18 46662 85 85000
11 New York University 18 8 59600 86 104000
12 Illinois 10 9 24400 74 85000
13 | Purdne 8 24 28500 70 62300
14 | Pittsburgh 9 10 27600 81 73200
15 | Emory 12 11 37600 91 81700
16 | Texas Austin 15 13 20100 117 83000
17 | Wake Forest 13 22 29000 100 29000
18 | Vanderbilt 14 30 40200 52 60100
19 Southern Methodist 17 17 29940 95 73100
20 | Tulane 16 21 33000 60 56500
5.3 EMBA
EMBA  MBA
EMBA
5.3.1
12
1.
1 IS—LM
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2 IS—LM

5  FACTS

PPP Fisher

IS—BP—ILM

10
Edgeworth  Pareto

11 1

1975

12 I
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2.
Bric J. Solberg. 1991 . Microeconomics for Business Decisions. D.
C. Health & Co.. Toron — to.

3.
5.3.1
1 12
> 3
8  P291—306
—2
3 4
—3
4 5
—3
—1
5 10
—2
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30% 20% 50%

5.3.3

2.

Anthony and Reece Accounting Text and Cases 8th edition Irwin .
3.

1
Bill Bates .

2

a. Dorrin Airraft Company

b. Azienda Vincola Idaiiana .

3

a. Lipman Bottle Company

b. Delamey Dotors .
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10

11

12

30~40

Huron Automotire Company
Problems B C D

Craik Veneer Company
Memad Company.

Cotter company Inc

Alphs Belta Bta Iote Company.

Henson Manufacturing Company
Forrester Carpet Company .

Birch Paper Company

Shuman Automobilos Lnc .

Pullen Lumber Company
Trufit Parts Inco.

Societe Rigazio

Downtown Parking Authority.

woodside products Inc
Dalias Consulting Croup .

Uncle crumps Toys

EMBA
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15%

5.3.4

* Bill Bates”

2

7.5

10%
25%
15%
20%
30%

Edward P’ hare.
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5.3.5

PERT

187 -

25%
40%
15%
20%

MT
F
H
C

65%
MT+F+H+C

MT +F +



5.3.6

15

e — O o <t

188 -



10

12

5.3.2

—

N N T v O >~ 0 O

11

12

13

EMBA
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4
1
2
3
4
14 xX15 =60
21 =40
4.
1
2
3 1 ”
4
5
1
2
1
2
3
5.
5.3.3
9 12
Regina Shoes Ltd . P58
18
Timber Craft Itd . P133.
28
Regina Shoes Ltd . P175
0 2
Regina Shoes Lid . P240
10
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11 7

13

21

27

12 5

11
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General Management
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Building Blocks

ST
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11

12

13

Club Met ST

Northern Telecom ST

General Motor ST

Bombardier ST

Corel Systems Handout

Deregulation

Bell Canada Handout

Groups Schneider ST

Engineered Large Systems Handout

Philip Morris ST

GM Allison Japan ST

Wal — Mart ST

Gharles Gragg
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1
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6.
1 25%
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3 25%
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who when why what where how
@
4 25%
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EMBA

14
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7
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10 NAFTA
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1.
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Parner
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MBA

key word
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2 MBA
3 MBA
4 MBA
I
1 MBA
2 MBA
|
6.1
Principles of Management MBA
MBA
6.1.1
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6.1.3

EBEE ENIN

£ £
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6.1.6

6.1.6
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6.1.4

3 Conceptual Skill
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6.2 MBA

6.2.1

1 X
19

® ©& © 6

MBA
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a 1+1>2
b 1+1=2
c 1+1<2
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6.2.1

w  MP
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R MP, _ W,
161 1+rt &1 1+t
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6.2.6 6.2.3
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6.2.9
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6.2.12
C
6.2.14
6.2.8
6.2.8
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A
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B 4

W(]:MP() 6.2.15

6.2.15 6.2.3
th:gMPt—K 6.2.16

6.2.3
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6.3.1

6.3.1

S RIE A AR
4

Need category

Buying process

Arm & Hammer
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Sports Illustrated

Desire—Action AIDA

1 13
5 “
Point of Purchase POP
Nozxell’ s Clarion
3
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Attention— Interest—

S

Kmart
Estee Lauder



1991
The National 50%
1%
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Harley

— Davidson

80

Miller Lite
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O S

310 Standard Metrolitian Statistical
Areas SMSAs
Arbitron 210
Areas of Dominant Influence ADIs
A.C. A. C. Nielsen
Designated Market Areas DMAs
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25—65

25-54
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6.3.2

66

110

4.5

Xerox

2.48

70

244 -

60%

7.5

60%

88%
1985

MBA

1990

55%

40%

11%



6.3.3

4 H

Lederle Laboratory

1990

Product Life Cycles PLC

90

70

600
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CD

Relationship Marketing



Topps
80

Richardson Electronics
RCA Westinghouse Syl-

vania End Game

[ S S I S R

6.3.3

MBA

Competencies
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Folger
Maxwell House

6.3.4

Brawny
* Ideal *
Northern Bounty
Big N'Thirsty
Coronet Scott
Marcal
cala
Hi — Dri Viva
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1986 5%
37% Nestle 34%
1989 18%

1986 16%

Bounty

Depth
Ralston

Breadth

Hi — Dri

Pull — Ups
Blocking Strategy

Huggies

249 -

1989

95%

Kraft General Foods

Procter & Gamble 24%
10
Kimberly — Clark
Kleenex Kotex
Ralston



1991 lams
3.25 Fukanuba Colgate — Palmolive
Hill’ s Pet Products 5.6

Science Diet

6.3.4

Channels of Dis-

tribution

Channel Intermediaries

DN B~ W N =

Margin

“ ” “ ”

Channel Margin
Markupon Sellingprice
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6.3.5

Sr. Juan Valdez ] 1
v 4.8%
Westway [ ] 1.05 0.05 1.05
Merkuria v
Kuaft General ] 4.20 75%
Foods v
Associated [ ] 4.62 9%
Grocers Inc. v
Bob' s Market ] 6.00 23%
v
Sr . Mocca Java I:I
SP = X 100%
1 6
1989
Kraft Gen-
eral Foods 6
X 1= %

4 X 1-0.23 =3.08

3.08 X 1-0.09 =2.80

2.80 Kraft General Foods

4 Kraft General Foods
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1.75 2.80

Kraft General Foods

-1.05

6

Kraft General Foods “

8
3.
" Shelf Space
3

Procter & Gamble

Gevalia Garraway

80

Stock Keeping Unit SKU
Mazola

Planograms
Slotting Fees

70
Kraft General Foods
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6.3.6

6.3.5
MBA Action plan
4P
P 3P
3P
Product Place Promotion Price
1.
Maytag
Line Extension
Maytag
2.
Differentiation
1 _
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Ralph Lauren Ralph Lifshitz
Ralph Lauren Polo
Lifshitz
Brand Equi-
ty Brand or Line Extension
Strategy Kraft General Foods Jell
-0 Jell — O
Jell — O
1987 24000
70%
3.
Product Life Cycle PLC
CD CD
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1 -
2 -
3 -
Neiman Marcus
Ralph Lauren
Polo
Ralph
Ralph Lauren
5.
3
1 Product Specifics
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2 Need for Control ——

Captive Sales Force

Merck
Marion Merrell Dow
3 Margins Desired
Cincinnati Microwave
Escorts  Passports Cincinnati
Microwawve
6.

Pull Strategy
: Perdue
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Push Strategy

5
1 Advertising
2 Reach Frequency
Impressions
X
= Gross Rating Points GRPs
Total Rating Poinst
TRPs
10
Cre-
ative Creatives
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SRDS

sultation

30

Cost Per Thousand CPT
Standard Rate & Data Secvice

1990 2

Personal Selling

Problemsolving Con-
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4 Sales Promotions

Consumer Sales Promotions

5 Coupons

Freestanding Inserts FSI

Valassia Inserts

1000
6 Refunds
7 Samples

Word of Mouth WOM

8 premiums
Self Liquidating Hershey
My . Bubble
T
9 Contests Sweepstakes
1984
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PR

10

11

12

13

14

15

Trade — directed Sales Promotions

Point of Purchass Display POPD

End Cap

Dealer and Employee Incentives

Spiffs

Trade Shows

In — store Demonstration

Public Relations and Publicity

Haloeffect ——

16

Publicity
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John Mcenroe . Andre

Agassi
Sports Illustrat-
ed
30 10
Burrelle
Burrelle
17 Direct sales
TVinfomercials 1987
1000 4%
6 500 120 1991
OVC Network Inc. 9.21
National Media Corp . 1.02
SRD
Cost Per Thousand CPT
Rale of Return ROR Dollar
Amount Per Order
Fulfillment
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59.95 60

8
1 Cost Plus
2 Perceived Value to the Consumer
20 % 20
3 Skimming
RCA 60
4 Penetration
5 The Price Quality Relationship
6 Meet Competition
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7 Meer Profit Goals Based on the Size
of the Market

8 Price Based on the Price Elasticity of
the Buyer

Price Point

80 10

6.3.6

200
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6.3.7

Variable Costs

Fized Costs

COSLS

FC

Sunk

$ 10,025
10,020 B A
10,015

| 10,0710 I
10,005
10,000
5.000

[E2ies
t 2 3 4 5
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6.3.8

$25 $ 25,000
20 20,000
15 15, 000

0 10, 000}

5,000
1 2 3 4 5 1 2 3 4 5

Break Even

6

4.2

1

0.44
0.55
0.25
50000
12000
150000

50000 + 12000 + 150000

4.20 - 1+0.44+0.55+0.25
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BE

108163 X6 = 048978

30000

212000 + 30000
4.2 —2.24

123469 X6 =740814

=123469

6.3.9

BHA
BT \
WA $648,978 BE s
R
e T

=7,
$ 212,090, =

18 5 AL A

B A

ERRS i
T3

24800

266 -



648978

150000

6.3.7

MBA

0.3%
50000

212000

30000
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6.4 MBA

MBA

MBA
MBA MBA

Lewis Carroll

6.4.1 7S The Seven S Modal
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Formation Implementation

Thomas J. Peters

In Search of Excellence 7S
- H
Robert H. Waterman : R Julien R. Philips
7S
Reengineering “ Organizational
Tinkering 7S
1 Structure
2 System
3 Skills
4 Style
5 Staff
6 Superordinate Goals Shared Value
7 Strategy
7S 13
" Multiplicity " Interconnectedness
“ ? S S
Internally Consistent Mutually
Supportive 7S
Basic Orga-
nizational Model 7S
MBA
S
1
Customer

Functional Form
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6.4.1 7S

Reprinted from Business Horizons June 1980.1980 by the Foundation for the School of Businessat Indi-

ana University. Used with permission .

Actions

Culture

P& G
Bounce

Duncan Hines

15
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Staff Systems

Skills

Du Pont 3M

IBM
ITT
American Express
6
Systems
S
7
Su — perordinate
1980 “
" 3M “ ? IBM

Missionstatements
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Campbell’ s Soup

" 1988
" 1989
Dor-
rance
S
S
S
MBA

7S
6.4.2

MBA

1. Value Chain
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Value

e e S S =

Channel Participant

2. Integration

Forward and Backward Integration

International Paper

- - — —>

Vertical and Horizontal Integration

1987 AMC

USX
U.S. Steel
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Exzon Exzon
6.4.3 Level s of Strategy

Functional Strategy ——

Business Strategy ——
Corporate Strategy ——

275 -



Ansoff Matrix

tion

6.4.4

8Y

R . J. Reynolds
Expansion Strategy

1957 H.I.

Hershey
Penetration Strategy

Related Diversification Strategy Hershey
Unrelated Diversifica-

Hershey

Industry Analysis

Michael Porter
Five Forces Theory ofIndustry Structure
Competitive Strate-
Competitive Advantage
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6.4.2

Adapted with the permission of Harvard Business Review. Anexhibit fronmi Strategies for
Diversifi cation” by H. Lgor Ansoff Volume 35 No.5 Sept. Oct.1957 . Copyright 1957
by the President and Fellows of Harvard College all rights reserved .

| S S S

Suppliers

Del Monte
Substitute

New Entrants
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Barriers to Entry

6.4.3
o
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AHE A
HEs

KT BN
L3333 13
Hi

Reprinted with the permission of The Free Press a Division of Macmillan Inc from Competitive Advan-
tage Creating and Sustaining Superior Performance by Michael E. Porter. Copyright 1985 by Michael E.

Porter.

4 5

Rivalry Amongexisting Firms

Value
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Reprinted with the permission of The Free Press a Division of Macmillan Inc. from Competitive Advan-
tage Creating and Sustaining Superior Performance by Michael E. Porter. Copyright 1985 by Michael E.

Porter .
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Reprinted with the permission of The Free Press a division of Macmillan Inc. from Competi-

tiveStrategy Techniques for Analyzing Industries and Competitors by Michael E . Porter . Copyright 1980 byThe

Free Press .
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Determinants MBA

6.4.5

Generic strategy

Cost Leadership

Low Cost Producers

Economies of Scale

“ ! 6

1 Labor Efficiency
Computer — Aided Manufacturing CAM

Learning
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Curve Experience Curve
1960 Boston Consulting Group BCG
13 80% ”
80%
20%
6.4.6 80%
e N
8.00 \
e N
e NG
6.4.1
1 10
2 8 10X0.8
4 6.4 8x0.8
1048576 0.12 10x 0.8 %
2097152 0.09 10x 0.8 !
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21

20% 10 9
4.4.6
5 1
RCA
“T75% ? 80%
Jumping to a New
Curve
75% 25%
2.
Differentiation
Nike Converse
3.
Focus
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Anheuser — Busch Coors — Miller

Hudepoh! “ Hudy”
" ” Hudy
Hudy
6.4.6
Signaling
Delta
6
1 Price Movements
2 Prior Announcements
1991 1BM
IBM
3 Media Discussions
Mobil
Texaco Chevron
Amoco Mobil
4 Counterattack

Folger
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6.4.7

Announce Results

Litigation
Polaroid

1991

10

Prisoner’ s Dilemma
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MBA

Port foliostrategy Corporate
Level MBA
60
60 160

70 Unrelated Diver-

stfication

MBA 4
Boston Consuting Group BCG
Learning Curve Effects
4
6.4.8 BCG
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1 Star
King World Productions
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Wheel of Fortune Jeopardy

4.76 19.6%
2 Cash Cow
3 Dog
4 Question Marks
Immunex Enzo Biochem
Link ages
BCG
2. McKinsey & Company
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The Oprah Winfrey
1991

BCG
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1970 BCG

Har Vest
Divest
Industry
Attractiveness Business Strength
9 BCG 4
6
1
2
3
4
5
6
— Wal — Marf
6.4.10

S I I

H S I

H H S

1= S= H=
3. : SBU
Arthur D. Little ADL MBA
ADL Stratgeic Business Unit SBU
SBU
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SBU

ADL 4
1 SBU
2 SBU
3 SBU
4
9 ADL 24 ADL
Industry Maturity Level
Competitive Position BCG
ADL
SBU Green
Yellow
Red
6.4.11 ADL
G G G G
G G G Y
G G Y Y
G Y R R
Y R R
R R R R
G= Y= R=
SBU
Build Maintain Liquidate
SBU SBU
SBU
Focus Penetration D:-
verst fication
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4. PIMS

Base PIMS

60

2000

PIMS

6.4.7

MBA

PIMS PIMS Datd
Profit Impact of Market Strategies
BCG
87
13 ” BCG
30
PIMS
Globalization MBA
MBA
National

Multinational Corporations MNCs

1989
61

34
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6.4.8

Synergy
Linkages Interrelationships
1989 Marion
Paw
Merrel
4

Market Linkages

Technological Linkages
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Product Linkages

Intangible Linkages

Hallmark Cards Lnc.
40%
1988

E— Univision

6.4.9
Stategic Skepticism
James Brian
Quiun Logical Incrementalism
5
« pr

1 Plan

2 Ploy

3 Pattern

4 Proccss

291 -



5 Perspective

1958

6.4.10

MBA

The Art of War

Gordon Gekko
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6.4.11

MBA
MBA
Action Levers
6.5 MBA
80
MBA
1987 MBA
MBA
MBA
MBA
2—3 MBA
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6.5.1

Business Structure

1. Proprietorships
Sole Proprietorship

2. Partnerships

General Partnership
1990
Laventhol & Horwath

Limited Partnership

“ ”

80
90

3. Corporations
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Shares of Stock

ation

Subchapter S Corp

6.5.2 Investments

Systematic Risk
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Couble Tax-

C Corp

FDIC

35



Bullmarket

1929 1987
Unique Unsystematic Risk
Diversification
Portfolio
6.5.1
3.BETA
IBM
12.1% 21.2%
68% -9.1% 33%
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BETA

” “

500 Standard & Poor’ s 500 500
Wilshire 5000 5000 ¢ " Nikkei
225
Dow Jones Industrial Average
The Big Board
30 AT& T IBM 3M GM P & G Coca —
Cola Boeing  Exxon
NYSE 30 Blue Chip
BETA 1
Heinz Foods BETA
1
BETA —1
BETA
Pegasus Gold BETA 0.45
BETA
BETA 0
BETA
6.5.2 BETA
Biogen BETA
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1.75 1% 1.75%

MCI Communications  Wal — Mart  BETA 1.2
BETA
Fidelity’ s Magellan Fund
150
BETA
BETA BETA
Value Line Survey BETA
BETA
1.
BETA
Efficient Frontier

6.5.3

1.

Capital Asset Pricing Model
CAPM
CAPM
BETA
Ke = Rj + Km - R/ Beta
= + - X Beta
IBM
Value Line Survey IBM BETA
1.2 The Wall Street Journal
8% 1926

500 7.
4% 3 CAPM IBM
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16.8%
8%  7.4% X1.2=16.8%

6.5.3

- FrETE :
il |
_____ f A DR |
' |
| 1
| |
BETA CAPM
Security Market Line SML
IBM 12% CAPM
1BM
CAPM
CAPM
CAPM 1992 Forbes
Beta David Dreman
BETA BETA
Fama  French CAPM
BETA
BETA
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6.5.4
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? Efficient Market Hypothesis EMH
3
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2

Securities and Exchange Commissoon SEC
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TIvan Boesky

Dennis Levine  Michael Milken
1980
Dan Sullivsn “ " The Chartist
6.5.4
6.5.5 1992 6
p—
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6.5.5

Face or Par Value

Maturity
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Yield Curve

1976 Cater-
pillar Inc 8% 2001
1992 6 100
100 3
100
2001 100 8%
100
“AT Net
Present Value 8%
Caterpillar
Premium Discount 100
Yield to Maturity YTM 8%
6.5.6
X 8%
1992 8 0 8 §7.41
- 9259 6.86
1993 8 0 8
- 8573 6.35
1994 8 0 8
- 7939 5.88
1995 8 0 8
- 7350 5.44
1996 8 0 8
- 6806 5.04
1997 8 0 8
- 6302 4.67
1998 8 0 8
- 5835
1999 8 0 8
- 5403 4.32
2000 8 0 8
2001 8 100 108 + 5002 4-00
= — — - 4632 50.03
Caterpillar
20% 100
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6.5.7

49.69

123.16

Duration

Caterpillar
100

20% 49.65

50

5%

Qn

49 16

5%

123.16

8%

0 2 4 6 8 W 12 14 16 18 2

303 -

Zero Coupon Bonds



Consuls Conwvertible Bonds Callable
Bonds Junk Bonds

100 2005
1992 46.875
100 2005 6% 1992
46.875
Consuls
100 8
10% 80
Convertible Bonds Conwversion Rate
Caterpillar 1000
100 10 Caterpillar
100
Callable Bond
1981 15% 20%
80 90
1992 7% 8%
Junk Bond
60 80
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RJR Nabisco MCI Macy' s Metromedia

Chiysler
6.5.6
6.5.7
1.
Wal — Mart
Kodak Coca — Cola
Ford GM
Jet Electro
2. Dividend Growth Model
__ D
k—g
D p—
=
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Caterpillar 1992
1.2 CAPM Caterpillar BETA
IBM 16.8%
pillar 12%
25
1.2 _
0.168*0.12_25
Caterpillar 1992 5
56
Wal — Mart
1 Price Earnings Ratio PER
 Corestates Financial 44
2 Multiple of Book Value Pershare

1992 ImClone Systems

331 Forbes
3 Multiple of Sales Per Share
1992 Forbes
Cryomedical Sciences 1699
4 Asset Value Per Share
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Getty Gulf Mesa  Phillips
80
5 Multiple of Cash Flow Per Share
Caterpillar 1992
5.90 56 9.5
1993 11.10
17.80 3
Caterpillar
17.8 16.8% 100
17.8 0.168 Caterpillar 56
200 Caterpillar
Prefered Stock
6.5.8
G. R. Quick Beverly Hills

6
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500000

Quick 5000 Option
6 Quick 6
But not Obligation 500000
Quick
5000
550000
5000 1000% 500000
10%
13 ” Calls
Puzs
6.5.8
Chicago Board Options Excbange
Quick
“ " maked
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45 5

1973 Fisher Black  Myron Scholes

Black
Black — Scholes Option Pricing Model

1
2
3
4
5
5 Lotusl =2 -3
Billy Peligro 1992 6 15
54
55
Ly Wal — Mart 9
2.69 6
55 1
ey Wal — Mart 55
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Black — Scholes

Wal — Mart
Wal — Mart 9
2.69 Bil-
55

" Out of the Mon-



6.5.9 . 9 55

$25

2

BB #5
miptrE 15

2.69 Wal — Mart 5
Black Scholes Lotus
2.66 2.69
Billy Pell-
gro 0 Wal — Mart 54 9 55
In the
Money 55 54 1992
6 15 2.75 “ ? 1.75
3
Pellgro 55 Wal — Mart
Black — Scholes 2.75
Scared E . Cat 54
Wal — Mart
1992 6 1 3 50
3 50
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Wal — Mart

6.5.10 : 9 55

Wal — Mart 40
10
10
14
Butterflies Condors
Boxes
6.5.9

Financial Management

MBA

311 -

54

Spreads
Straddles
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MBA Capital Budget-

ng
Quaker Oats
Quaker
NPV

3

MBA
Pay Back Period Net Present Value
3 8 10

100000 3
33333 3
100000 3
3 100000
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MBA
1992
6% —7%
Quaker
6.5.11 10%
—102000 1.0000 —102000
1 51000 .90909 46364
2 51000 .82645 42149
3 61000 .75131 45830
61000 32343
NPV 32343
NPV 0
NPV
NPV
NPV
Quarker 15% 20%
21019 11217
Quarker
1 10

MBA
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NPV
Profitability Index PI NPV
Pl Quarker 1.317

46364 +42149 + 45830

102000 - 131
PI 1
PI
NPV
MBA NPV Pl
6.5.10
MBA
1.
1 Supplier Credit
7 1
“ " Stretch Their Payables
1990 Federated Allied
2 Lease Financing
Operating Lease
Capital Lease
: " Bargain Price
3 Bank Financing

Credit Line or Revolver
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Olympia &
York Rcichman
1992

4 Bond Issuance

1990 Southland
Ito — Yokado

Thom pson
5 After — tax Cost of Borrowing
= X 11—
1993 Caterpillar 34%
34%
5.28% 8% X 1-0.34

Tax Shield 80
1989 Kohlberg

Krawvis Robrts 26.4 RJR Nabisco
8 26.4X10% X30%

6 Stock Issues
Dilute

New York Stock
Exchange NYSE American Stock Ex-
change AMEX Na-

tional Association of Securities Dealers Automated Quotation System
NASDAQ
Ower the Counter

7 Investment Bankers

Salomon Brothers Goldman Sachs
Ales Brown Bear Stearns — Merrill Lynch MBA
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Initial Public Offerings

IPO
Prospectus
1933 Securities Act
8 The Financing Mix’ s Risk and Re-
ward
Capital Dtructure
Restructuring
MBA
MBA FRICTO
Flexibility
Nu-
tri System
1990
Risk
Income
Control
Timing
1987
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1991

1992

Other

Thompson
Southland
ARA Services 1984
Thompsons FRICTO

90
Black & Decker RIR Nabisco Owens — Corning Fiberglass

Modigliani  Miller

1958 Franco Modigliani
Merton Miller
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1 Weighted average cost of capital
WACC

6.5.12

PARRA

*
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6.5.13
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*
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2 Free cash flows
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:Kd 1-1¢

BETA

K,=R;+ K, — R, XBETA

Km - Rf =
BETA
BETA
A

B

A
BETA BETA,

1+ 1- X
B

BETA,=BETA,X 1+ 1-
1=
u p—

Leverco

0% 25%  50%

Leverco

WACC
X
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CAPM
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50%

MBA

50%
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6.5.14 Leverco

0% 25% 50%
0 2500 5000
10000 7500 5000
0 2500 5000
10000 8350 6700
* 0% 23% 43%
0.07 0.07 0.07
0.34 0.34 0.34
0.0462 0.0462 0.0462
X 1-1¢
Beta 0.8 0.8 0.8
Beta * 0.8 0.958 1.194
B
0.139 0.151 0.168
CAPM

K, =R, + Beta X
K,=0.08+ Beta X 0.074

WACC * 0.139 0.127 0.108
WACC
2000 2000 2000
* 14388 15748 18518
WACC
3.

Dividend Policy
Dividend Yields Dividend
Payout Ratios
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MBA

MBA
5
1
1991 Wal — Mart 1.4
0.16 Sam
Walton
2
3
4
5
Stock
Dividend
2% 5% 100
2 5
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6.5.11

Mergers and Acquisitions M &

MBA

Diversify the Company
Philip Moris
Kraft General Foods  Miller Brewing

2.
P &G
Norwich Easton Pepto — Bistmol  Rich and Son Vicks Noxell

Hawaiian Punch

3.
Turner Broad Casting 1986 MGM United Artists
MGM
Turner
4.
Chemical Bank Manufacturers
Hanover 1991 6 200
1986 Sperry
Burroughs Unisys
Friendly Acquisition Hostile
Takeover 1989 Procter & Gamble Cover Girl
Clarion Nozxell

322 -



1984 T. Boone Pickers

Phillips Petroleum Phillips
1985 45 “ ? 47%
Pickers Phillips
Pickers
Leveraged
buyout LBO 80 “
? 5%
Bob
Safeway Kroger A & P
Bob
6.5.15 Bob Market 1992 12 31
%
5200 100%
3900 75%
1300 25%
SG&A 1256 24%
44
3
EBIT 47
5
1
2
3
4
5
MBA
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Bob

4 10%
25% 75%
24 %
Bob 3000
6.5.16
0 1 2 3 4
5200 5720 6292 6921 7613
3900 4290 4719 5190 5709 @75%
1300 1430 1573 1731 1904 (@25%
1256 1373 1510 1661 1827 (@24%
44 57 63 70 77
3 3 3 3 3
3 3 3 3 3
EBIT 44 57 63 70 77
2
3
Bob 115000 87000
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28000

Bob
28 28000 - 5200000 7+
52
6.5.17
1 2 3 4
EBIT 57 63 70 77
* 3 3 4 4
54 60 66 73
* 52 X28% —
4
Bob Market 4 73000
WACC
WACC Free Cash Flow
Bob Market
10000 45000 10%
8%
7.4% BETA 0.85
14.3%
Ke = Rf + K, — Rf Beta
14.3% =8% + 7.4% X0.85
WACC
13%
WACC=K,; 1—1¢ + K,

325 -



10000 45000
o — 100 _ 10000 4500V
13% =10% 1-0.30 S0000 414,30 $3000
4
WACC —
73000
S10000° =1 30— 0%
5
6.5.18
1 2 3 4
54 60 66 510
@14.3% 0.8780 0.7593 0.6666 0.5861
47 46 45 299
436
436000 10000
Bob 436000 MBA
MBA
6.8.12
Bob
MBA
|
2
3
4
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MBA

MBA

TUS - 123

TWA

MBA

MBA

Carl Icahn

327 -

LO-
“ _ ” MBA

1992 1



MBA

NorthWest University

MBA 13 ”
Generalist MBA “ " Specialized MBA
MBA
INSEAD AGSM
1993 “ MBA™
13 ” 13 ” MBA
MBA
MBA MM
Master of Management MMM Master of Manage-
ment in Manufacturing
1. MM Master of Management
4 6
AACSB American Assembly of Colle-
giate School of Business 5
4 12
2. MMM Master of Management

in Manufacturing
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The Manager' s Program
1994
1 473 6
2 60 4
355
4 27 23—45
5 99% 4
6
22% 20%
D27%
@24%
16%
@22% 38
® 209
MBA
3800 510
GMAT
—3 30
5 30
—_— 1 15
3 30

GMAT

33%

GMAT

J. L Kellogg Graduate School of Management

Northwestern University
Leverone Hall
Evanston Illinois 60208 —2003

USA
Fax +708 —491 - 4960

Harvard Business School

MBA

and Report Business Week

329 -
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25%

The Official Guide To MBA Programs
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ness Schools 5
1996 MBA
9 MBA
6 5 15
GMAT
TOEFL
TOEFL 630
1996
4 5
6526 8 1
1995—1996
31.04
MBA Admissions
Harvard Business School
Soldiers Field Road
Boston MA 02163
USA

Tel 001 -1—-1-617—-495-6127

Fax 002 —-617—496 — 9272

Guide To The Best Busi-

16

25 28
806

2.27

GMAT

MBA

4.1

3.98

Try MBA MULTI — App for free on the World Wide Web

hitp www. multi —app . com multi — app.

Email address mcs@ pond . com
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Yale University

Yale University

World Report 1995 10 1996
America’ s Best Colleges
1992 10 26
20 Top 20 School
Up School 21
GMAT
657
MBA
MBA
Master of Management
ment in Manufacturing
MBA MPPM
and Private Management
1978
13 5
4
sity 3

Honors Grade

US News and

1996
MBA
20 Runners —
40
655
640

MM
MMM Master of Manage-

Master of Public

5

Carnegie — Mellon Univer-

SOM School of Management

29%

331 -

1993—1994

$ 20220
10725
90

475

350

$ 31860



28

5 26
5

MPPM Admissions

YaleSchool of Organization and Management
Box 1A
New Haven Connecticut 06520

USA
Fax 002-1-203 432-9991

1995 2.16

Stanford University

20 MBA
4 GMAT 665
10%
98.7%
MBA

3.47 185

336 8200 900
1995 6
" MBAForum 1995” 1994
4561 364
MBA
1995 9 MBA 6020
450
3 3.20 24.96

Marie M . Moonkini

Director of MBA Admissions
Graduate School of Business
Stan ford University
Stanford CA 94 305—5015
USA
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Fax 022—-1-415-725-7831

1
MBA Admissions Class of 1996

Total Applications 4651
Total Student Enrollment 364
Women 108 29.7%
Minorities 85 23.4%
International 66 18.1%
International with Permanent Residency 14 3.8%
Public Management Program 47 12.9%
Age Range 22.41
Average Age 26.9
Advanced Degree 10.7%
Undergraduate Majors
Business 13.5%
Economics 25.5%
Engineering 23.1%
Liberal Arts 28.6%
Math Sciences 9.3%

MBA Admissions Class of 1996
Management Consulting

68 18.7%

Investment Banking 61 16.8%
commercial Banking 15 4.1%
Education 14 3.8%
Government — Federal 13 3.6%
Geogetown University
MBA
MBA
20

Georget()wn University

333 -




1996 21

MBA 20
MBA 21 40
1789
MBA
The Best B Schools
MBA GMAT 8
35
1994—1995 GMAT 618
11
1 4 GPA—3.19
2 1992 —1078
3 —435 40%
4 —174  40%
5 —49% —19%
—19% —14%
6 —24%
7 —726
8 —29%
9 —US$1.97
10 — 3
11 —5 1 2
MBA
think creatively
40%  60% ethics

MBA
MBA Admission Office
Georgetown University
School of Business
105 Old North
Washington DC20057 — 1008
USA
Fax 202 —687—7809
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University of Pennsylvania

The Wharton School

MBA
Northwestern
MBA
“ " Head Hunter “ " Hunting Ground
1994
3 2.34
Recruiters
54% MBA
10
20
Austin
Purdue
2
1994 MBA
1994 1992 ANNUAL | APPLICANIS
SCHOOL
RANK RANK [TUTTION * *| ACCEPTED

1 PENNSYLVANIA Wharton Philadelphi 4 21050 23%

NORTHWESTERN Kellogg FEvanston
2 1 20634 20

I}
3 CHICAGO Chicago 2 21656 33
4 STANFORD Stanford California 7 21189 10
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5 HARVARD Boton 3 21000 16 *
6 MICHIGAN Ann Arbor 5 20960 35
7 INDIANA Bloomington 8 14036 48
8 COLUMBIA New York 9 21400 25
9 UCLA Anderson Los Angeses 16 14496 23
10  |MIT Sloan Cambride Mass . 13 21690 25
11 |DUKE Fuqua Durham N.C. 12 20800 26
12 |VIRGINA Darden Charlottesville 11 17839 27
13 | DARTMOUTH Tuck Hanover N.H. 6 21225 17
14  |CARNEGIE — MELLON Pittsburgh 17 20600 35
15 CORNELL Johnson Ithaca N.Y. 14 20400 37
16 |[NYU Stern New York 15 20276 40 *
17 |TEXAS Austin NA 8580 35
18 |UNC Kenan — Flagler Chapel Hill 10 10132 22
19 |CALIFORNIA Hass Berkeley 18 14361 20
PURDUE  Krannert West Lafayette
20 NA 9556 32
Ind.
* Estimate * * For nonresidents DATA BUSINESS WEEK
8580 9556 20
1
MBA
6569
1993 18%
MBA
3 — MBA
1994 10 MBA
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MBA
Stan ford 53.7%
Harvard 52.1
Dartmouth 39.2
Wharton 33.3
Northwestern 30.8
Ivy League 8
Brown University Columbia
University Cornell University Dartmonth
College Harvard University University
of Pennsylvania Princeton University Yale
University
8 1704
MBA 1994 10 “
MBA ? Wharton
School Northwestern University
MBA
MBA
GMAT 3
The Economist Intelligence Unit Which MBA
MBA 61
GMAT GMAT 640
Which MBA
MBA
3 MBA MA in International Re-

lations MIBA MA in Management and International Studies — PhD
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Lauder Institute of
Management and International Studies MBA MA in Man-
agement and International Studies

24

8 Intensive Language

and Cultural Study

12
55

Paul C. Browne

Managing Director

University of Pennsylvania

Lauder — Fischer Hall 2nd Floor

256 South 37th Street

Philadelphia PA 19104 — 6330

USA

Fax 002—1-251—-898 —2067

MBA MA in Management and International Srudies

2.15 16

University of Chicago

University of Chicago
“ 1996 "1996 Best Colleges US Newws
& World Report 11
MBA
MBA

50

Professor John Gould
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MBA 4
LEAD Leadership Exploration and Development

MBA

management laboratory concept

MBA
4 1989-1992 MBA
27
25%
African — American
’ 8%
Hispanic — American
97%
20%
10%
MBA 34%
8.7% GMAT
642 655 650
650 650 647
MBA 20%
18 5
1995 96
US $ 21656
690
1100
8678
1400
33000
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MBA Admissions Of fice

The University of Chicago
Graduate School of Business
1101 East 58th Street

Chicago Illinois 60637

USA

Fax 002—1-312—-702—-9085

University of california at Berkeley

1994 MBA 19
University of Californiaat Berkeley 1993 Gourman' s
Report MBA 9
Haas Business School
MBA 20  MBA
30%
35%
1899
MBA 2000
230
4.6 GMAT
640
1992 256
177 US$5.63
14% 13%
11%
Entrepreneurship 1992 93
“ " Communications program
MBA
Real Estate
MBA
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MBA 2

4 GMAT640 600
1995 — 1996 US $3.04
Us$ 11

University of California at Berkeley
Haas School of Business

MBA Programs

350 Barrows Hall

Berkeley CA 94720

USA
011 —-1-510—642—-1405
4500 1994
University of California at Los Angeles
University of Californios Los Angeles
1995 10 1996 1 6
28 1994 10 MBA
Anderson Graduate School of-
Management 9
1993 2670
300 GMAT
630
4.3
1991
The Associationof Collegiate Entrepreneurs “
1992 7%
20
MBA
Entrepreneurship
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MBA
S. in Computer Science 3
MBA
Finance
ences Marketing
MBA
Management FieldStudy
3 5
MBA
4 1 1995
US$ 3.06
MBA Admissions

The John E. Anderson Graduate
School of Management at UCLA
Suite 3371 AGSM

405 Hilgard Avenue

Los Angeles

California 90024 — 1448

USA

Columbia University

Arts Management Program

MBA M.

Management Sci-

10 11

1754 Columbia University
15
MBA 8
6
" Flexibili-
ty" 1 5 9
10 1 2 1 3 1
16 MBA
MBA
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1993 450 131

29.1% MBA
1992 10
GMAT 630
MBA 1993 9
450
27
21 43
2—4
126
131
Professor Meyer Feldberg
1989
6300
Uris Hall
globalisation total quality ethics
human resources managenent 4
‘21 " The Curriculum for the 21st Centu-
ry
20 MBA
1341 4
MBA
Office of Admissions

Columbia Business School

105 Uris Hall

Coumbia University

New York NY 10027

USA

Fax 002—1-212-662—-6754
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Emory University

Emory University
1996
17 1995 3
23

MBA

Surnmer Interships

‘ MBA

Which MBA
615
TOEFL

GPA
Top Business Schools
86%

MBA
The Best B — Schools

and Career Studies 4

Top Business Schools

1995 10
1996 Best Colleges
MBA
AACSB
13
12
GMAT
570
600
3
120

Center for Leadership
4000

Commercial Banking International Finance Organization and

Management
leadership
35%  40%
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1.9 1.18

Julie Barefoot

Assistant Dean of Admissions
Emorty Business School

Emory University

Atlanta GA 30322

USA

Fax 022—1-404—-727—-4612

University of Southern California

University of Southern California

1996 1996 America’ s Best Colleges
44
1995 3 “
28 MBA
17 MBA
1 MBA 12
2
3 50
4 30
5
6
7
MBA

12

General Program Withemphasis on International Busi-

ness
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50

MBA 5
GMAT 618 33.
1%
1995—1996 3.75
30 1600 1.28

Professor Jack Lewis

Director IBEAR MBA Program
School of Business Administration
University of Southern California

Los Angeles CA 90089 — 1421
USA

Fax 002—-1-213-740—-7559

Indiana University at Bloomington

Indiana University at Bloomington

1995 10 1996 1996

America’ s Best Colleges 32
1994 10 MBA
School of Business Bloomington 7
Professor John Ran
MBA “
MBAs from quality schools will always have an advantage in the job mar-
ket”
MBA 1991
15 1993 8
320 270

Foundations Core 4
Functional Core 5
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MBA Teamwork and
Cooperation Professional Focus
The Way Businessactually Does Business
MBA 1995 - 1996 US$ 1.40
US$1.3 3 1
GMAT610

MBA Program

Graduate School of Business Room 254
Indiana University

Tenth and Lee Lane

Bloomington Indiana 47405 — 1701
USA

Fax 002—1-812—855—-8769

Carnegie Mellon University

Carnegie Mellon University

1995 10 1996 1996  Ameri-
ca’ s Best Colleges 23 1994 10
MBA Graduate School of In-
dustrial Administration 14
2 MSLA Master of Science in In-
dustrial Administration MBA
Professor Robert Sullivan 40
“ " learning
by doing
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16

Entrepreneurship
Total Quality Management Information Networking
and Systems
1400
1993
GMAT
636 34%
1995 96 12
US§ 2.06 US$1.15 US$3.21

11 15 1 15 3 15
GMAT

Director of Admissions

Graduate School of Industrial Administration
Carnegie Mellon University

Schenley Park

Pittsburgh PA 15213 — 3891

USA

Tel 001 —1— 412 —268—2272

interview

Texas Christian University

The American Assembly of Collegiate Schools
of Business 900
250 Texas
Christian University — Neeley School of Business
The Best Business Schools 1994 Edition
“ " Students Deverlop Strong Communica-
tion Skills Neeley School The Center For

Productive Communication
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MBA Director of Admissions Peggy Conway

Neeley School of Business — MBA 40%
C onway MBA
1. Neeley School Scholarship
Level 1
MBA Scholarship
Level 2

Neeley MIBA Scholarship
2. Corporate Scholarship
Level 1
Corporate Scholarship
Level2
Neeley Corporate Scholarship

Neeley Business School MBA
8000 4
70 80 20%
GPA 3.0 GMAT 560
GMAT 600
MBA

Peggy W. Conway

MBA Director of Admissions
M. J. Neeley School of Business
Texas Christian University
Box32868

Fort Worth Texas76129

USA

Fax 002—-1-817-921-7227
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Boston University

Boston University

1839

MBA
MBA 3

The Second Tier

Success
MBA
GMAT GPA
3 “ MBA
GMAT
25
600
GMAT 580
MBA
GPA 3.1

America’ s Best Colleges1996

64
1994
MBA 47
26 50 MBA
1 25
“ 25 n
Success
1994
25 ”
680 14.2%
GMAT 600
GMAT 580

The Official Guide To MBA Programs

MBA

AdmissionRequirement” An applicant must have eamed

a bachelor’ s degree from a full accred itedcollege or university and must

evidence strong academic ability and potential to succeed in a managerial-

role as demonstrated by management related work on extracuricular expe-

. ”
rience .
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MBA “
general program
Global Strategic Human Resources Management

Corporate Entrepreneursh

- MBA Master of Science in Management Information Systems
- MBA Master of Science in Broadcast Administration

- MBA Master of Arts in Economics

- MBA Master of Arts in Intemational Relations

BostonUniversity MBA
CatherineGrace Allen Director Hong Kong and
Souteast Asia 2375 6278
BostonUnziversity

School of Management
685 Commonwealth Avenue
Boston MA 02215

USA
Fax 617 353—5581
4 1 1995 1996
1.86 14.51 1.16
9.02

University of San Francisco

University of San Francisco  MBA

26 50
15 20
Professor Denis Neilson
Meclaren Graduate School of Management 5
1 1995 96
1.32 6500 2.32
2 GMAT 540 525

500
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TOEFL 600

3 3 750 600
250
4 full — time
MBA
5 20 1.5
10
Professor Neilson
5
MLaren Graduate Fellowship
3

—I11 1

—4 1

—6 1

Master of Business Administration
Meclaren School of Business
Graduate School of Management
University of San Frabcisco
2130 Fulton Street
SanFrancisco CA94117 —1080
USA
Fax 002 —1—-415-666—2502
Internet mbarsf@usfca . edu

1855

MBA  American Assembly of CollegiateSchools

of Business AACSB

120

Dartmouth College

Director of Admissions

Amos Tuck School of Business Administration
Dartmouth College

Hanover New Hamkpshire 03755 — 1798
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Telephone 603 — 646 — 3162

MBA
M.B.A M.E
MBA
GMAT
4 15
Delta State University
Dean

School of Business

Delta State Unuiversity

Cleveland Mississippi38733

Telephone601 — 846 — 4200
MBA

MBA

GMAT

353 -
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American Graduate School ofInternational Management

Dean of Admissions
American Graduate School of International Management
Glendale Arizona85306
Telephone 602 —9788 —72100r
1—800 — 824 — 7333 toll free

MBA
MBA
1 6 8
GMAT
450
20 GMAT 500

Alabama A & MUniversity

Director M.B.A Program School of Business
Alabama A & M University. Huntsville Alabama35762.
Telephone 205 —851 —5496
or Dean School of Graduate Studies .
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Alabama A & M University Huntsville

ma35762.
Telephone 205 — 851 — 5266
MBA
MBA
US $ 15
$ 20
GMAT

Adelphi University

Office of the Dean Schools of Business
Adelphi University .
Box701
Garden City New York11530.
Telephone 516 —663—1177

MBA

MBA

GMAT

355 -

Alaba-
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Duke University

Director of Undergraduate Admissions
Duke University

2138 Carnpus Drive

Durham NC 27706 U.S.A.

10170
1%
SAT Verba 1635 Math703 TOEFL
1838
27000
Biomedical
1 1
13789 3893 Barron’ s Profiles of
American Colleges 5200
30% 16%
14% 11% 8%

California Institute of Technology

L] Admissions Office
California Institute of Technology
1201 East California Boulevard
Pasadena CA 91125 U.S.A.
L] 1800

356 -



10%

OO0

SATVerbal 600  Math753 TOEFL
Caltech
1800
SAT1413 GPA4.0
1916 507
1 1
62469
Brown University
L] Dean of Administrationand Financial Aid
Brown University
P.0O.B0x1876
Providence RI02912 U.S.A.
U] 7370
L] 10%
U] SAT Verbal 560 — 680 Math 630 — 730
ACH
L]
1764

11
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28 30

12050

University of Notre Dame

L] Director of Admissions
University of Notre Dame

Notre Dame IN 46556 U.S.A.

(] 10000
L] 2%
(] SAT Verbal 540 — 650
TOEFL 550
[
ND 1842
37
TOEFL ACH
34% 7000
2-3%
36%
19
31

358 -

22%
11

Math 620 —710

1 250



34 50
37 52
42 MBA 60

Barron’ s Top 50

150

Center for Social Concerns

Career and Placement Center

Washington University

L] International Adrnissions
Washington University
Campus Box 1083
One Brookings Drive
St Louiss MO 63130 U.S.A.

(] 9429

L] 4%

(] SAT Verbal 520 =620  Math 600 —700 TOE-
FL 550

[

1853

359 -



20 26

7654 5259

MBA 20
2600 9700

University of Michigan Ann Aarbor

L] Direcor of Undergraduate Admissions
University of Michigan
1220 Student Activities Building
Ann Arbor MI 48109 -1316 U.S.A.

L] 36340
L] 7%
L] SAT Verbal 490 — 600 Math 580 —690
L]
UM
Ann Arbor Dearborn Fint
1817
21
Profiles of American Colleges
2 15 11
2 1 16830
60%
30%
30%
13000
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College of William and Mary

L] Deans of Admissions
College of William and Mary
Williamsburg VA23185 U.S.A.

U] 6871

L] 4%

U] SAT Verbal 593 Math 645 TOEFL
580

L]

1693
Academic Repu-
tation Ranking 37

29% 16% 11% 8% 7%
1 15 8140
2876
Barron™ s Top 50
4038
Lehigh Universitye

L] Director of Admissions

Lehigh University

Alumni Memorial Building?27

Bethlehem PA 1815—3094 U.S.A.
L] 6550
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